
Our Mission:
Impact without the Impact.

The solution to maximise your scope 3 reductions with 
minimal operational interference and costs.

Do you want to decarbonise your value chain in a verified,
transparent and cost-effective way? 

  The challenge: maximising CO2 reductions while minimising costs
  Through our extensive network in transport, chemicals and packaging we connect your organisation with the most 

suitable industry parties that can implement CO2 emission interventions, thus maximising your indirect carbon 
reductions with minimal operational interference.

  The solution: Carbon Insets based on sustainability interventions
  Carbon Insets contribute to real change, accelerate sustainability efforts and are an effective marketing tool, e. g. 

75 % of customers want to pay a premium for sustainable products.

  The benefits: Real CO2 reductions with zero complexity



1.  The challenge: reducing indirect emissions.
Sustainability has become an imperative that most 
individuals and companies recognise. Markets and 
stakeholders including governments and consumers 
are increasingly demanding decarbonisation solutions. 
Besides setting ambitious goals to lower your direct carbon 
emissions (called scope 1), it behoves you to also include 
your indirect emissions (known as scope 3) in these goals, 
which may come with additional complexity and costs.

As implementing sustainability solutions requires 
investments, the question is raised which ones can be 
implemented with the least complexity and the lowest 

abatement costs? Also who will pay for these cost? Do 
you evenly distribute them over all your customers? Or just 
over a few who might be willing to pay more if they also 
receive the right to claim the additional benefits?

It is understandable that these many questions arise, 
especially when considering the multiple parties involved 
in a typical value chain who may not know each other 
but impact each other's operations. Interventions by one 
party can potentially lower the CO2 footprint of other 
parties in the value chain.

Sources: 1) McKinsey Insights 2020 report 
 2) CE Delft

Scope 1,2 & 3 explained

2.   The solution: Carbon Insets based on sustainability 
interventions.

The main objective of CarbonLeap is to help you reduce 
your indirect CO2 emissions (scope 3), but what specific 
emissions are being targeted, and how can we achieve 
this goal?

CO2 emission interventions are explicit actions taken to 
reduce CO2 emissions, with a focus on reducing emissions 
that originate from your supply chain. Examples of such 
CO2 interventions include using cleaner fuels to lower your 
transport footprint and using green or recycled materials 
and feedstocks to lower your footprint form plastics and 
chemicals consumption.

When a party executes a CO2 emission intervention, such 
as consuming biofuel in an engine, it can claim a reduction 
in Scope 1 emissions. This party can then transfer the CO2 
savings to other parties operating in similar supply chains, 
causing the emissions reduction to move from Scope 1 to 
Scope 3.

CarbonLeap creates tradable and assignable CO2 
reduction products called Carbon Insets from Scope 
3 emissions. We use our network to match supply and 
demand for these Carbon Insets.
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https://www.mckinsey.com/~/media/mckinsey/industries/retail/our%20insights/the%20state%20of%20fashion%202020%20navigating%20uncertainty/the-state-of-fashion-2020-final.pdf


A schematic overview of 
parties involved in a typical 
Carbon Inset transaction

3.   The benefits: lower scope 3 emissions 
and zero complexity.

Carbon Insets provide a means for parties to reduce 
scope 3 emissions within their own value chain. By 
purchasing Carbon Insets, organisations can contribute 
to real change and accelerate their sustainability efforts, 
claiming these reductions in their sustainability reporting. 
This is distinct from carbon offsetting, which involves 
CO2 credits that are unrelated to a firm's value chain 
activities and serves as compensation, making it a 
less valid form of mitigation. In contrast, Carbon Insets 
represent true carbon net-zero reductions.

A great benefit of Carbon Insets is that the party executing 
the CO2  emission intervention does not have to bear all 
of the associated costs but can disperse them among 
interested parties that wish to claim the resulting scope 3 
savings. Through CarbonLeap, Carbon Insets can be 

claimed by any paying customers who include transport, 
plastics or chemicals scope 3 emissions within their 
footprint.

Reducing CO2  emissions can provide organisations with a 
sustained competitive advantage as over 75 % of customers 
are willing to pay a premium for sustainable products. 
Therefore, reducing CO2  emissions is both essential for the 
planet and critical for the future of any business.

CarbonLeap provides a measurable, traceable means 
for CO2  emission reductions in your value chain without 
the need for complex systems, capital expenditures, or 
consulting fees. Moreover, our fully accredited² trading 
and allocation process ensures that no double counting 
or claiming occurs.
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4.  Relevant parties, where am I in this?
Above is a schematic overview of some of the relevant parties involved in the Insetting process, with the following roles:
1.  Supply Originators: Parties that execute the Scope 1 (own operations) CO2 emission interventions and want to 

disperse the associated cost.
2.  CarbonLeap: Acts as a principal that transforms the scope 1 intervention by Supply Originators into a tradable scope 3 

Carbon Inset and uses its network to efficiently match supply and demand.
3.  Demand originators: Parties that buy Carbon Insets and wish to claim the CO2 benefits to lower their scope 3 CO2 

emissions.
4.  Due diligence: This is a rigorous process that ensures the sustainability action takes place as defined and is verifiable, 

traceable and trusted. This includes:
  Intervention verification & witnessing by independent parties
  Sustainability assurance testing
  Claim transfer and allocation
  Traceability and transparency throughout
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TOWA R D S  N E T  Z E R O

How to take the leap?
It's time to take action! Let's discuss reducing your 
value chain CO2 footprint and lower your indirect 
scope 3 CO2 emissions.

MEET OUR

Please contact us and 
discover how CarbonLeap 

can help you and your 
relations in your push 
towards net zero at a 

lower cost.
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